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Success Teams Part 2

Orientation
Friday, May 22
9:00 - 10:30 am
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Welcome & technical announcement

For the first part of this meeting:
You will be MUTED & video will be OFF
If you are joining by phone and computer/tablet, please
connect your phone to your computer/tablet (#participant|D#)

For any technology issues please ask for help in the chat and we will
message you privately for support
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Team introduction

Stephanie Clark Maria Dela Cruz Sia Smith-Miyazaki
Guided Pathways Dean of Counseling Director
Coordinator Career Ladders Project
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Write your response in the chat to share

What kind of experience do we want our

students to have at SAC?
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Success Teams

Success Teams are cross-functional teams focused on
supporting and guiding students through their academic
journey.
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Success Teams

Designed to improve college communication with students,
and also improve communication between offices and
services.
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Goals for Success Teams

Ensure students are in the correct major / program

Ensure that Pell-eligible students are receiving their
financial aid

Ensure that all new FTF in CAP have a two-semester or
comprehensive student educational plan
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Success Team roles

«  CAP Coordinator

- Discipline Faculty Lead
«  Counselor Liaison

*  Success Coaches

* Financial Aid Specialist
« Career Coach
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